CAPITAL IMPROVEMENTS PLAN (CIP)

Introduction

2010-2014

The Rice County Capital Improvements Plan (CIP) 1s a multi-year guide to the construction and/or
improvement of county roads and facilities and the acquisition of capital equipment. Through the
process of preparing and updating a capital improvements plan, the county meets the need for
orderly maintenance of the physical assets of the county. This CIP 1s mtended to serve as a
planning tool and 1s structured to present meaningful long-range perspective of the county’s long-
range capital needs.

Minnesota Statutes, Section 373.40, allows counties to plan for and finance the “acquisition and
betterment of public lands, buildings, and other improvements within the county for the purpose
of a county courthouse, administrative building, health and social service facility, correctional
facility, jail, law enforcement center, hospital, morgue, library, park, qualified indoor ice arena, and
road and bridges.” The law requires that a Capital Improvements Plan be prepared which must
cover at least the five-year period beginning with the date of the Plan adoption. The CIP must set

forth:

1) The estimated schedule, iming and details of specific capital improvements;
2) Estimated cost of the capital improvements identified;

3) The need for the improvements; and

4) The sources of revenues needed to pay for the improvements.

Approval of the CIP and annual amendments must be approved by the County Board after a
noticed public hearing.



The Rice County Capital Improvements Plan has been created in accordance with the guidelines
of Minnesota Statutes, Section 373.40. The CIP covers all public improvement and building
projects, with a useful life of five years or greater, currently anticipated to be undertaken by the
county during the next five years. Some consideration has been provided within this document to
anticipated needs exceeding five years. While cost estimates and proposed funding sources are
identified for each general improvement area, the CIP 1s not intended to provide a detailed or
complete financing plan for each project. As the county prepares to undertake individual projects,
the County Board will consider a specific finance program.

The CIP will be revised and updated on a periodic basis during the future budget cycles. Changes
to the priorities established n the plan should be expected. Changes can be caused by reductions
i funding levels, opportunities for grants or other aids, delays in obtaining construction permits or
necessary approvals, emergency needs or simply changes in community preferences.

CIP Policy Overview

In adopting the capital improvements program, the county finds:

1) The projects contained in the capital improvements plan are necessary to maintain the
existing infrastructure of the county and to properly provide for the health, safety and
general well being of its residents.

2) The proposed projects provide an adequate response to anticipated service demands in
each area of operation.

3) The county has considered the costs of the projects and the available financial resources
and has determined that the projects are within the financial ability of the county. Further,
the county has determined that failure to undertake the CIP will create a greater financial
burden through higher service cost alternatives and increased costs of future project
options.

4) The public 1mprovement projects will result in lower operating costs by avoiding
maintenance expense and by providing public services in a cost effective manner. The
projects have been designed to keep operating costs at a minimum.

Sil

The county has thoroughly reviewed the alternatives for undertaking the applicable projects
through shared facilities with other counties or units of government. All of the proposed
public facilities are an integral part of the services provided by Rice County. Rice County
will participate in shared facility options when such options are found to be either efficient
or cost effective.

6) The CIP 1s designed to make the most effective use of all financial resources available to
the county, including fund reserves, current budgeted revenue, grants, and borrowing. The
county’s goal 1s to strike a reasonable balance among all of its resources. The debt
proposed 1 the CIP 1s within the statutory and financial capacity of the county. It will be
mmpossible for the county to meet its public facility’s needs m a timely manner without



mcurring debt. The county will structure all necessary debt in a manner that makes the
best use of its financial resources and minimizes the impacts on county residents.

7) In preparing the CIP, the county has considered the impacts on operating costs. Projects
are designed to keep the increases in operating costs to a minimum. Increases in operating
costs are balanced with the overall need to provide the improvement.

8) The majority of the projects in the CIP are financed without mcurring debt. For those
projects utilizing debt, borrowing 1s needed to provide the improvement in a timely manner
and to spread the financial impacts over a period of years. These objectives outweigh the
mcrease in county or overlapping indebtedness.

Impact on Operating Budgets

The county has operated within County Board established thresholds earlier in the decade and
according to tax levy limits imposed by the State of Minnesota. For that reason, any new projects
and all capital equipment purchases have been approved by the County Board on the premise that
there will be little or no impact on operating budgets. Funding for capital improvements projects,
capital equipment and various repair projects 1s provided within the existing levy, and special levy
(when statute has dictated) outside of levy limits for debt service relating to capital improvements
icluded in the five-year capital improvements plan or reserves.

Most CIP regular projects are repair/replacement and maintenance projects. These projects
should help improve operating efficiencies and offset increased costs for operations and repairs.
By continuing an ongoing equipment replacement schedule, departmental operating budgets will
not need to fund replacement of this equipment. Replacing equipment on a scheduled basis also
results m reduced maintenance costs of the old equipment and can provide enhanced
performance due to new equipment technology. Completion of scheduled building maintenance
mmprovements will extend the lives of the buildings. Providing funds for building improvements
annually will enable capital improvements to be scheduled as needed, over time, rather than
waiting for an emergency situation which will cost more to correct.

Types of CIP Long-Term Financing

General Obligation Bonds Authorized by Special Election: Minnesota Statutes, Chapter 475,
allows general obligation bonds to be 1ssued for building purposes in an amount up to the county’s
debt lmit. This requires a vote of the public and must be approved by one vote more than 509% of
those voting. The tax levy for debt service is spread on the basis of market value (rather than net
tax capacity, as all other options require).

Courthouse Bonds: Minnesota Statutes, Section 375.18, allows general obligation bonds to be
issued for courthouse mmprovements without a hearing or election up to .004030 times market
value: .0004030 X $6,720,327,100 = $2,708,291. This is the total principal amount of General
Obligation Courthouse Bonds that may be outstanding at any one time.

Capital Improvement Plan/Bonds: Minnesota Statutes, Chapter 373.40, allows counties to 1ssue
general obligation bonds for purposes defined in the Capital Improvement Plan. The annual




obligation of debt cannot exceed .0005367 times Market Value. Currently for Rice County, this
would be .0005367 X $6,720,327,100 or $3,606,800. This annual debt obligation would support

up to about $38 million financed over 15 years at 5.009% interest, as an example.

The adoption of this capital improvements plan is the first step in gaining the authority to issue
these bonds. Once the CIP has been approved, the county must hold a public hearing on its plans
to 1ssue bonds. The decision to issue capital improvement bonds 1s subject to “reverse
referendum”. The county may issue the bonds unless a petition requesting a referendum signed
by voters equal to 5% of the votes cast in the most recent general election 1s filed with the county
auditor with 30 days following the public hearing.

Jall Bonds: Minnesota Statutes, Section 641.23, allows the county to issue general obligation
bonds authorized by Board resolution with project approval by the Commissioner of Corrections.
These bonds may be i1ssued for jail and other law enforcement facilities. Annual debt service may
not exceed .0009671 times market value: .0009671 X $6,720,327,100 = $6,499,228. This would
support up to $81million matured over 20 years at 5.00%, as an example.

Jail/law enforcement facility financing may also be accomplished under Minnesota Statues, Section
641.24, with bonds of a city within the county or a county housing and redevelopment authority
that are backed by a general obligation lease-purchase agreement. The city or authority enters into
a lease purchase agreement with the county, and the county (as lessee) makes payments over a
period of time to the lessor mn an amount sufficient to cover the bond principle and mterest.
Annual rentals may not exceed one-tenth of one percent of market value: .001 X $6,720,327,100
= $6,720,327. This would support up to about $84 million matured over 20 years at 5.0%, as an
example.

Annual Appropriations Lease-Purchase Financing: This form of financing requires a lease-
purchase agreement between the county and the “lessor” which can be an HRA, and EDA, or
other entity which owns the facility during the time lease payments are being made to cover the
principal and interest on the bonds. At the end of the payments, the county becomes the owner of
the facility. This 1s considered “debt” for debt limit purposes if the principal amount 1s more than
$1,000,000, and does not require an election. Debt service levies are special levies under the
category “bonds of another governmental unit” of an HRA or EDA 1s used. The bonds are not
general obligations of the county but rather are subject to annual allocation.

Other Financing Options: Solid waste projects can be financed with General Obligation (G.O.)
Solid Waste Bonds (Minnesota Statutes {M.S.}. Section 115.46) and G.O. Solid Waste Revenue
Bonds (M.S. Section 400.10). Counties may issue G.O. Capital Notes (M.S. Chapter 373) to
finance road construction, public safety, medical, and data processing equipment. There 1s also
special authority when approved by the Statewide Radio Board to issue either capital notes or CIP
bonds under Minnesota Statute 373.47 for public safety communication system infrastructure and
equipment for use on a statewide or shared radio system. For state aid road improvements, State
aid payments can be pledged to retire general obligation bonds (M.S. Chapter 162).




Statutory Debt Limit

Minnesota counties have a debt limit equal to 3% of the taxable market value. This statutory limit
applies to (1) general obligation bonds expected to be paid entirely from property taxes (not, for
mstance, to bonds which may have special assessments and/or revenues pledged to their payment)
and (2) to lease purchase financing which is more than $1,000,000 in size.

The calculation of Rice County’s debt limit is as follows:

Preliminary taxable market value (2008) $6,720,327,100

Times 3% X .03

Gross debt limit $ 201,609,813

Less Net General Obligation Bonds Outstanding - 8,631,010

Available debt limit $ 192,978,803
Organization of the CIP

The CIP 1s divided into four sections. The first section lists the 5-year Transportation
Improvement Plan (TTP) as prepared by the County Engineer and adopted by the County Board.
Each road project listed in the TIP contains a general description of the road improvement,
engineer’s estimate of costs, and projected year of construction. A summary by year 1s included
detailing the general funding sources.

The second section of the CIP 1s a b-year projection of county facility needs and improvements.
The section provides a general description of all county facilities, scheduled facility maintenance or
mmprovements, estimates of improvement costs, general funding sources and projected year of
construction.

The third section of the CIP lists all capital equipment purchases proposed for the budget year.
Detailled equipment needs are organized by county department to facilitate review and
authorization of the expenditures. A brief summary of the estimated equipment costs 1s provided
by year.

The final section of the CIP provides the existing debt service and the proposed debt service to
fund specified projects. The specified projects are all the Capital Improvements identified in the
first section in the amount of $13,100,000 and all the Capital Improvements identified in the
second section in the amount of $1,900,000.



CAPITAL IMPROVEMENTS PLAN (CIP)

Section One

Transportation Improvement Plan (TIP)

The road system of Rice County 1s made up of a combination of ownerships; including state and
federal agencies, the county, townships, and private roads. For the purposes of the Rice County
TIP, only two road types are analyzed. The road types are:

» County State Aid Highway (CSAH) - A road or street established and designated under

county jurisdiction, in accordance with Minnesota Statutes Chapter 162.

» County Road - A road established and designated under the sole authority of the County
Board.

» Brdge - A bridge may be owned by the federal, state, county or township.

Typically, CSAH’s are identified in the County numbering system with numbers between 1 and 48
with 24 and 34 as County Road exceptions. County Roads are identified with numbers between 51-

271 with 78, 86, 93, and 96 as CSAH exceptions.

Miles of County Road by Surface Type

Jurisdiction Surface Type Number of Miles
CSAH Paved 273.28
CSAH Gravel 5.80

County Road Paved 78.94

County Road Gravel 73.07

TOTALS: 431.09

A major portion of CSAH funding 1s provided by the State of Minnesota, with support from the
county. Rice County currently receives approximately $2.2 million each year from the State of
Minnesota to make improvements to CSAH roads. County roads only receive funding from Rice

County.



Mult-Year Road Plan

The Transportation Improvement Plan provides a multi-year guide and strategy to meet the
desired standard of service and to address road deficiencies. In determining the priorities
established i the TIP the Highway Department considered:

The Average Daily Traffic (ADT) and traffic patterns on the road.
The condition of the existing pavement.

Annual maintenance costs for the road.

Any safety concerns that may exist on the road or road intersections.
Bridge repair and/or replacement priorities.

VVVYVYYV

The Rice County Highway Department has completed a countywide transportation plan for
Bridges, CSAH and County roads, and may be obtained at the County Highway Department.

The County Board and Highway Engineer have identified specific road projects that are needed to
meet the desired service level. The estimated cost to complete the identified projects 1s
approximately $36.9 million for about 60.8 miles of road and 20 bridge projects. Specific road
mmprovements include the following:

Highway Capital Improvement Plan Summary

Estimated
Location Year Project Miles Cost
CSAH 11- bridge 66502 w/Faribault 2010 Bridge $400,000
CR 87, bridge L3920 2010 Bridge $80,000
CSAH 16 - bridge 88481 2010 Bridge $300,000
CSAH 30 - bridge 93116 2010 Bridge $170,000
Forest Township 140th St. W. Bridge L2760 2010 Bridge $250,000
CSAH 1 -135 to Dundas R, 10ton 2010 Grade/Pave 3.7 $4,500,000
Bonding : CR 76 2010 Grade/Pave 1.6 $3,400,000
Bonding : CR 90 2010 Pave 25 $600,000
Bonding : CSAH 39 2010 Pave 35 $1,000,000
Bonding : CSAH 17 2010 Pave 4.0 $1,000,000
Bonding : CSAH 10 2010 Pave 8.3 $1,600,000
Federal Safety Project 2010 Safety $258,500
Total 2010 Projects $13,558,500
CR 59, 3550 2011 Bridge $410,000
Wheatland Township 55 St. Bridge L2771 2011 Bridge $150,000
CSAH 23, Bridge 88030 2011 Bridge $215,000
CSAH 15, Bridge 4082 2011 Bridge $225,000
CSAH 23, Bridge 7316 2011 Bridge $330,000
CSAH 45 - Glynview Trail to City limits 2011 Grade 0.6 $2,000,000

Bonding : CSAH 45 - City limits to CSAH 39 rural 2011 Grade 0.8 $900,000



CSAH 45 - CSAH 39 to CSAH 15
Total 2011 Projects

Bridge 88033, CSAH 26

Bridge 88034, CSAH 26

Bridge 7320, CSAH 26

CSAH 8 UPRR gates

CSAH 11-Western Ave west R, S, C 10 ton

Bonding CSAH 1- I-35W to CSAH 9 R,S,C 10 ton

Bonding CR 24- CSAH 27 to TH 60
Bonding CR 60- CSAH 1 south two miles
Bonding CSAH 26 -CSAH 32 to CSAH 19
Bonding CR 71- CSAH 13 to CR 72
Bonding CSAH 19- CSAH 26 east
Bonding CSAH 48 left turn lane

Total 2012 Projects

Bridge L2755, Nfld Twsp, 110th St. E
Bridge 1018, CSAH 21

Bridge 88054, CR 81
CSAH1-CSAH9to CSAH 4

CSAH 2 - LeSueur County line

Total 2013 projects

Bridge L9714,Warsaw Township, 260th St. W.

Bridge L2735, Walcott Township, 230th StE.
Bridge 3090, CR 59

Bridge 6362, CSAH 46

CSAH 37- CSAH 11 to CSAH 10

CSAH 29- CSAH20to TH 3

Total 2014 projects

Total Five Year Projects

The Transportation Improvement Plan provides a multi-year guide and strategy to complete the
road projects 1dentified, and other road projects that may be identified i future studies. The TIP
will be reviewed and revised on an annual basis as part of the budget process. Changes to the
priorities established in the TIP should be expected. Changes may be caused by reductions in
funding levels, opportunities for grants or other aid, emergency needs, or simply changes in

community preferences.
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$4,600,000

$675,000

$5,845,000

$170,000
$174,000
$225,000
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The TIP prepared in 2010 proposes to complete $36.9 million in CSAH and County Road
projects over a S-year period, beginning m year 2010. A S-year summary and a year-by-year
description of the proposed construction projects and funding mechanisms follow:

Construction Summary

State Aid Federal Aid Other County
Funds Funding Funded Total Cost
2010 $5,660,000 $235,000 $7,620,000 343,500 $13,558,500
2011 1,800,000 1,460,000 1,820,000 150,000 5,230,000
2012 1,110,000 720,000 6,550,000 8,380,000
2013 5,437,500 357,500 50,000 5,845,000
2014 3,769,000 40,000 35,000 3,844,000

Total $17,776,500  $2,415,000  $16,387,500 $278,500  $36,857,500

Included in the “Other Funding” for 2010-2012 is $13,100,000 in Capital Improvement bond
proceeds. If projects scheduled to be bonded for are delayed, other projects in the Transportation
Improvement Plan may be substituted.

Schedules of the proposed $13,100,000 Capital Improvement bond proceeds projects follows.



Rice County Highway Department

Transportation Committee
August 25, 2009

Proposed Bond Issue
Priority projects

Estimated
Traffic vol. Project Cumulative
2008 Trans. Plan  Project Construction Project Year Acquire
Project Route Description Need ADT Continuity length Costs Costs Planned ROW Partner

1 CR76 Reconstruct to Moventus Development/expansion 750 yes 1.6 miles $3.4 M $3.4 M 2010 yes multiple
Reconstruct to 10 -ton

2 CSAH 39 CSAH 17to CSAH 45 preservation 990 yes 3.5 miles $1.0M $44M 2010 no none
Rehabilitate

3 CR90 CSAH 19to CR 91 preservation 360 no 2.5 miles $600 k $5.0M 2010 no none
Rehabilitate

4  CSAH 10 TH 21 to LeSueur Co. preservation 385 no 8.3 miles $1.6 M $6.6 M 2010 no none
Rehabilitate

5 CSAH 17 TH 60 to Steele County preservation 780 no 4.1 miles $1.0M 2010 no none
Rehabilitate

6 CSAH 45 Divine Mercy to CSAH 39  safety/capacity/development 2200 yes 0.8 miles $900 k 2011 no Faribault
Reconstruct to 10 -ton

7 CSAH1 1-35to CSAH9 safety/ capacity 1200 yes 3.7 miles $4.0M $125M 2012 yes none
Reconstruct to 10- Ton

8 CR24 CSAH 27 to TH 60 preservation 190 no 3.1 miles $600 k $13.1 M 2012 no none
Rehabilitate
Secondary projects
Additional projects to be considered if funds remain available
Priority dependent upon available funds.

9 CR60 CSAH 1 south 2.0 miles preservation 370 no 2.0 miles $500 k 2012 no none
Rehabilitate

10 CSAH 26 TH 60 to CSAH 19 preservation 230 yes 2.3 miles $450 k 2012 no none
Rehabilitate

11 CRT71 CSAH 13to CR 72 preservation 215 no 2.3 miles $400 k 2012 no none
Rehabilitate

12 CSAH 19 CSAH 26 to Goodhue Co.  preservation 650 yes 0.8 miles $250 k 2012 no none
Rehabilitate

13 CSAH 48 Left Turn Lane expansion tbd yes 0.1 miles $80 k 2012 no none

New Construction

12



Wold Inc was commissioned again to do an analysis of renovating current space vacated by the city
police department and cost out a phased plan to renovate our current facility with the possibility of
adding an annex adjacent to the existing Law Enforcement Center. Currently we have been able to
manage with the current inmate populations.

During 2006, the administrative offices at the Highway department were renovated including new
HVAC, ceiling, main office area, bathrooms to comply with ADA, carpet, windows, and cabinets.
Also in 2006 Morristown and Lonsdale shops added salt structures at approximately $40 thousand
each. In 2005 the Morristown Shop addition was added at a cost of $140 thousand which added
needed room for equipment.

Routine maintenance and minor remodeling of county facilities will be funded through current
property tax levies or the use of fund reserves. New construction and major remodeling of county
facilities will be funded through the 1ssuance of long-term debt and use of reserves if available.

The County Facilities Section of the CIP provides general information related to each county
facility, an evaluation of the facility, and a listing of any major maintenance, remodeling or
construction that 1s expected for the facility during the next five years. Routine maintenance or
minor remodeling activities are listed in Section Three of the CIP as building maintenance items.
The primary recommendations of the Plan include the following:

» Fund identified Road Projects and facilities with bonding dollars.

» Complete the design, bidding, construction of the identified projects.

Rice County Courthouse

Constructed: 1934 Remodeled: 1980, 2001 2 floor & HVAC
2007 1" and 3" floors, adding an elevator and holding cells,

2009 Parapet masonry restoration

Available Work Space: 44,812 s.f.

Estimated cost: $96,000

Timing of Need: 2010

Funding Sources: 2010 CIP Bonds

The Rice County Courthouse 1s a beautiful art deco style historic structure. The Courthouse has
three floors and houses the following offices: County Attorney, Court Administration and the
Judges and Law Clerks. This building has undergone many improvements in the last seven years;
however, a lighting control system with occupancy sensors along with improvements to the HVAC
building automation system needs have been identified. Perhaps some federal stimulus money
target energy management could be leveraged to minimize the cost of these improvements. Other
projects to this building include the two bathrooms on the first floor and two on the second floor
need to be renovated to meet ADA guidelines. Items identified for future levies include comfort
control and security items.



Law Enforcement Center

Constructed: 1972

Available Work Space: 39,194 s.1.

Estimated Cost: $1,499,400 immediate, 6-25 Million Dollars
long term

Timing of Need: LEC renewal 2010, new facility in future
Funding: 2010 CIP Bonds for short term needs and Jail
Bonds for long-term needs when a direction 1s determined

The Law Enforcement Center (LEC) houses the County Sheriff. This facility also houses the
County jail with 35 beds. Rice County also has a jail annex that houses 48 additional male
prisoners.

These facilities are approaching 38 years old with an average life expectancy of between 25-30
years state wide. As a result, maintenance costs have risen the past few years and the County has
had to mvest subsequently in shorter term solutions to keep the facility operational.

The causes of the growth of prison and jail populations are complex. The Rice County Jail has
seen a clear trend of more female mnmates, more inmates sentenced on alcohol related violations
and more mmates suffering from chemical dependency and/or mental illness problems. Jail
support services and staffing has needed to adapt to the changing needs of many inmates. Given
these changing parameters, it is difficult to forecast future jail needs.

In July 2009, the City of Faribault moved its police department out of the LEC mto their own
facility a block away. This vacancy created an opportunity to better utilize the space with some
mvestment. As indicated earlier, the County Board 1s studying various options and will formulate a
direction later in 2009. Untl a longer term solution can be accomplished, there are several
maintenance renewal items to the existing facilities that have been identified by Wold and staff.
These items include replacement of fimishes, carpet, and lighting, plumbing fixture updates,
pavement and lot mimprovements, renovation of the gun range and garage areas, holding cell
improvements, security improvements, new boiler, and other energy efficient upgrades. For a
more complete listing see the list of items to be bonded for in the back of this document or the
Wold study. The Board 1s also examining a new annex solution at a much lower cost. If the
County 1s to remain 1n its current facility approximately 3 million in costs have been identified to
renew the facility.



Government Services Building [
Constructed: 1997

Available Work Space: 60,000 s.f.
Estimated Cost: $189,600
Funding: 2010 CIP Bonds
Timing of Need: 2010

The Government Services Building was completed in 1997. This facility houses a majority of the
County’s operation including County Board, Administration, Extension, Recorder,
Auditor/Treasurer, Assessor, Planning and Zoning, Social Services and Public Health. Since this
facility 1s relatively new, little maintenance has been required. During 2008 the Carpet was replaced
and walls painted in majority of the building.

Also, during 2008, the County Board closed the street (3" Avenue) between the Courthouse and
the Government Services Building to create more parking. In addition to paving this area for
parking, the general parking lot was sealed coated to extend its life. Also to add parking and
potential future expansion, the County Board purchased several properties adjacent to the Jail and
next to the 4" Avenue and 4" Street and created a parking lot. Other future needs to be funded by
bonding include air conditioning the server room and data closets, installing lighting controls and
occupancy sensors, replacing variable frequency drives and replacing various HVAC parts with
VAV control cards and IAQ sensors. Other exterior improvements included in the bonding
proposal include curb, gutters, sidewalk, parking renewal items and an irrigation system for the
GSB/Courthouse. Future needs to be addressed by levies include further office pamting and card
access/security systems.

Community Corrections Building
Constructed: Early 1900’s

Total Area of Building: 11,232 s.f.
Estimated Cost: $1,227,000
Funding: Future levies

Timing of Need: 2012

The three-story Rice County Community Corrections Building 1s

located at 218 Northwest 3" Street in Faribault. This brick building is on the list of historical
buildings encouraging the county to preserve and maintain this landmark. Some of the
improvements done in the last ten years include a new clay tile roof in 1996 and the updating the
building HVAC system m 2001.

As an old building, extraordinary building maintenance 1s anticipated for the building during the
next five years. In order to make the space more usable for the Community corrections
department, the County Board hired a consultant to determine an interior remodeling plan. One
of the main obstacles 1s that the building has many walls prohibiting an efficient work flow process.
Some other restoration needs include windows replacement and addressing stress fractures issues.
Items 1dentified to renew this facility include a new elevator, life safety improvements, HVAC,



plumbing improvements, and fire alarm/sprinklers. The Board 1s also comparing these costs to
renovating or buying other facilities in the area. Items 1dentified here will be addressed with future
levies.

Highway Department

Constructed: 1974

Available Work Space: 21,018 s.f.

Estimated Cost: $260,000

Funding: $60,000 2010 CIP Bonds and $200,000 future levy dollars

The Rice County Highway garage is located at 610 NW 20" Street in Faribault. Remote Highway
Department shops and storage facilities are located in Dundas, Morristown, and Lonsdale. Given
the rise 1n energy costs and opportunities provided by economic stimulus funding, the County 1s
examining replacing some of the doors on these facilities. The highway department 1s also looking
at constructing a storage facility primarily for housing the shenff’s forfeited and evidentiary
property to be funded with future levies.

King Mill Dam

Constructed: 1981

Estimated cost: $100,000

Funding: Fund Balance and State Grant
of $100,000

The King Mill Dam was constructed in
1981 to control the Lake levels between
Wells Lake and the Cannon River. This
structure has not had an overhaul in 30 years and is showing various signs of wear. The King Mill
dam 30 year renewal project is designed to address these maintenance needs. The State of
Minnesota has also funded this renovation effort through a grant. This project 1s scheduled to be
complete i 2009.

Solid Waste
Constructed: 1991
Estimated cost: $ 0

Funding: Landhll user fees
Timing of Need:

The Rice County Landfill, Recycling, and
Household Hazardous Waste operations are
located between Northfield and Faribault off




Highway 3. The County currently runs a joint household hazardous waste program with Steele
and Waseca Counties. In 2008 the County completed construction of a new facility designed for
mmproved operational efficiencies.

Historical Society
Constructed: 1943
Estimated cost: $20,000
Funding: Future levies
Timing of Need: 2011-2012

The Rice County Historical Society currently is
housed m a building owned by Rice County that
sits adjacent to the fair grounds i the City of
Faribault. In 2008, the County reroofed the
building while adding insulation. Proposed items :
to be funded through future levies include some exterior maintenance and an overlay to the east
parking lot.

Parks

Estimated cost: $55,000
Funding: CIP Bonds issued in 2010
Timing of Need: 2010

Rice County has 10 different parks with various
mfrastructure needs. Identified by the Parks and
Facilities Director are the following projects to update these facilities.

e Parks accessories including signage, fencing , water sources and amenities

e Maintenance of shop exterior wall construction

e Convert the service road to Albers Park to gravel

e Improve access parking and road to the Cannon River Wilderness Area

e Complete repairs and improvements to the King Mill Dam assuming a matching grant

$313,500 various other improvements are planned for future years and will be funded from
future levies. See the schedule for further detail.





